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Planning Guide

Rapid Response Mortuary Solutions with Flexmort AirCool

This guide supports emergency preparedness coordinators, medical
examiners, and public health officials in planning for surge decedent
storage needs using the AirCool system. It outlines key considerations,
action steps, and readiness checklists to enable quick, respectful, and
scalable response during mass fatality incidents.

1. Assess Surge Capacity Risks

|ldentify scenarios where existing mortuary capacity may be
overwhelmed (e.g., natural disasters, heatwaves, pandemics).
Audit current decedent storage resources (on-site morgues, contracts,

trailers).
Map regional capacity gaps and inter-agency dependencies.

2. Establish Deployment Protocols

Include AirCool in your emergency operations plan as a Tier 2 surge
solution (26-50% over baseline).
Define trigger points for AirCool deployment (e.g., morgue reaches 80%

capacity).
Assign team members responsible for setup and operation.

3. Pre-Deployment Preparation

Location Planning: Identify buildings with power and ventilation that can
house the AirCool (e.g., unused hospital rooms, community centers).
Power Access: Confirm availability of power sources. Runs from
standard 110-120V (60 Hz). Compatible with generator (5kW+ with AVR)
Storage: Maintain units in a ready-to-deploy state with all components

pre-packed.
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4. Training & Simulation

Schedule routine drills involving AirCool setup and use.

Train logistics and mortuary response teams on setup (under 30

minutes, no tools required with AirCool).

5. Communication & Documentation

Ensure families and the public are informed about the respectful

handling of remains.

Coordinate with forensic and identification teams to streamline

transitions.

Record deployment data for future improvement (e.g., time to deploy,

number of decedents stored).

6. Post-Incident Review

Assess how AirCool impacted speed, dignity, and team workflow pre,

during and post event.

Document lessons learned and update protocols accordingly for future

event planning.

Consider regional stockpiling or shared-resource agreements.

For further information on the Flexmort AirCool contact: info@flexmort.com
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