
1. Identify Tier 2 Scenarios

Review regional risk assessments for likely Tier 2 threats (e.g.
heatwaves, local outbreaks, transport accidents).

Consult recent incident history to gauge patterns and response gaps.

2. Assess Existing Capacity

Evaluate current morgue, hospital, and temporary storage capacity.

Map available Tier 1 resources and how quickly they become
overwhelmed.

3. Estimate Surge Requirements

Develop models to predict body counts for Tier 2-level events.

Set thresholds that trigger surge protocols (e.g. 25–50% over baseline).

4. Pre-Position Surge Resources

Identify ideal sites for scalable storage units. E.g. schools, clinics,
temporary shelters

Pre-plan power access, security, and access control for each site.
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5. Select Appropriate Equipment

Choose portable systems designed for dignity and rapid deployment (e.g.
AirCool).

Ensure equipment is easy to operate with minimal training.

6. Establish Deployment Protocols

Draft a Tier 2 activation plan with clear roles and timelines.

Include equipment setup, transport logistics, and inventory tracking.

7. Train Staff and Partners

Provide cross-training for public health, coroners, EMS, and shelter
teams.

Conduct drills that simulate Tier 2 surge events.

9. Engage Community Partners

Coordinate with hospitals, funeral homes, and faith-based organizations
for support during surges.

Create public messaging templates for use during sensitive surge
events.

8. Integrate into Broader Response Plans

Embed Tier 2 surge protocols into Mass Fatality Plans, Continuity of
Operations Plans (COOP), and Regional Response Frameworks.

10. Review and Update Annually

Reassess your Tier 2 readiness each year based on changing risks and
resources.
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