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Quality Policy 

Quality Policy Statement 

Flexmort Ltd is an innovative manufacturer of mortuary systems and cooling devices. We are committed to 
providing products and services that consistently meet or exceed customer expectations and requirements. 

Quality is fundamental to our success, reputation, and long-term growth. We recognise that achieving 
consistently high standards requires a systematic, disciplined, and customer-focused approach throughout all 
areas of our business. 

Top Management is committed to establishing, implementing, maintaining, and continually improving an 
effective Quality Management System. The QMS provides the framework for establishing and reviewing 
measurable quality objectives that support the strategic direction of the organisation.  

 

Our Commitments 

To fulfil this policy, Flexmort will: 

• Consistently satisfy customer, statutory, regulatory, and other applicable requirements. 

• Deliver reliable, safe, efficient, and fit-for-purpose products and services. 

• Maintain and continually improve the effectiveness of our Quality Management System and business 
processes. 

• Establish measurable quality objectives and monitor performance against them. 

• Promote employee competence, awareness, engagement, and accountability through training and 
development. 

• Adopt strong relationships with customers, suppliers, and business partners based on trust, 
communication, and quality performance. 

• Apply risk-based thinking to identify and address risks and opportunities that may impact customer 
satisfaction and business performance. 

• Encourage a culture of innovation, continual learning, and continual improvement throughout the 
organisation. 

• Provide the resources necessary to achieve our quality objectives and maintain the effectiveness of the 
Quality Management System. 
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Responsibilities 

Management is responsible for ensuring this policy is implemented, communicated, understood, and 
maintained throughout the organisation. Every employee is responsible for supporting the Quality Management 
System and contributing to the achievement of quality objectives. 

 

Communication and Review 

This Quality Policy will be reviewed annually and whenever significant changes occur within the organisation to 
ensure its ongoing suitability, effectiveness and alignment with Flexmort's strategic direction. 
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